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WELLINGTON MAIN STREET

What is Main
Street?

...a movement.

Main Street America has been helping
revitalize older and historic commercial
districts for more than 45 years!

It is the leading voice for preservation-
based economic development and
community revitalization across the
country.

Build a diverse economic base
Catalyze smart new investment
Cultivate a strong
entrepreneurship ecosystem

Create an inviting, inclusive atmosphere
Celebrate historic character
l Foster accessible people-centered

| public places

COMMUNITY
TRANSFORMATION

ORGANIZATION PROMOTION

Build leadership and strong
organizational capacity

Ensure broad community engagement
Forge partnerships

COLORADO
. w Department of Local Affairs
" Division of Local Government COLORADO
MAIN-STREET

Market district’s defining assets
Communicate unique features
Support buy-local experience

© National Main Street Center, 2020, All Rights Reserved.

MAIN STREET
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WELLINGTON MAIN STREET

“There is simply no more
cost-effective economic
development program of
any type, on any scale,
anywhere in the country
than Main Street...”

Donovan Rypkema
Author of “The Economics of Historic Preservation”
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MAIN STREET PROGRAM
WELLINGTON, CO -+ EST. 2014

MISSION

The Wellington Main Streets Program is a group of
passionate citizens who champion community
collaboration to enhance and promote downtown
Wellington.

VISION

In the years ahead, we see a future where a new
organizational model has emerged to provide
leadership in solving complex community challenges.
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WELLINGTON MAIN STREET

Our Goals &
Strategies

As Wellington grows outward, the Main Street
Program is doubling down on making the
heart of our community the place that
differentiates us from the rest of Northern
Colorado.

We aim to revitalize main street, support local
businesses, and nurture economic vitality
through on-the-ground technical assistance
and transformation strategies, such as:

« Strategic Partnerships

« Community events

« Fundraising & Grants

« Small Business Resources
* Promotion

« Downtown Beautification




WELLINGTON MAIN STREET

2023 Update: Events

Wellington Brewfest — June 3™
* 450 Attendees
« $5,049.75 Raised

Main Street Market — July 13 — September 215t
« 1,000+ Attendees
» 30 Local Businesses
« $7,575 in Sponsorships

Fall Food Truck Festival — October 213t
+ 200+ attendees
* 12 local businesses
« Skate or Dine Event at Skatepark
* $2,500 Raised

Trick or Treat Down Main Street — October 31st
* 5,000+ Attendees
* 50 Local Businesses
« $3,100 in Sponsorships

0S .T23 .

02 .y,

MAIN S
WS MARKE
MARKY

b

s e
’ AIN ST




-
L
L
o
-
(%]
=
<
=
2
o
-
O
2
—
-
i
=

I’'M A VENDOR

MAIN st.
MARKET

“ THURSDAYS
JULY 13-SEP 21
4:30-7:30 PM
CENTENNIAL PARK




WELLINGTON MAIN STREET
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FREE LIVE MUSIC:

Wellington
Community
Band

MAKO STREET FOOD

B ics FOOD

— TRUCKS

LAZY DANE

BROWN BUTTER NN
\
BAKESHOP h&n
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WAFFLE LAB



WELLINGTON MAIN STREET

2023 Update: Downtown Beautification
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» Annual Color Program (Flower Planters)
* 24 Planters
» Summer plants, Fall décor, Winter décor
« $3,225 in Sponsorships
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« Downtown Clean Up Days
» Spring - cancelled twice due to weather
« Fall — September 16
* National Clean Up Day
» Partnered with Town
» 40+ volunteer hours

« Sign & Awning Grant Program
« Tabled
» Restructured guidelines and application process




WELLINGTON MAIN STREET

2023 Update:
Organization & Financial Sustainability

We've been working hard behind the scenes.....
 Strategic Partnerships

* Project Management

* Roles & Responsibilities

« Sustainable Fundraising Strategy

* Volunteer Recruitment

* Board & Committee Development

« Data Collection & Reporting
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WELLINGTON MAIN STREET

New in 2023!

Community & Business Liaison

Caitlin Morris was hired in March 2023
as a result of the finalization of a
Memorandum of Understand between
the Town of Wellington, Wellington
Main Street Program, and State of

Colorado Department of Local Affairs.
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WELLINGTON MAIN STREET

New in 2023!

Love Where You Live Campaign

Love Where You Live is about coming
together as a community to infuse
hometown pride into the culture of
who we are. It’s about loving and
appreciating everything that is so
great about our community, so much
so that surrounding areas start to
notice. It’'s about creating a brand and
mantra for who we are and who we

want to be.

WHERESLIVE

WELLINGTON, COLORADO

love W

WHERESLIVE

WELLINGTON, COLORADO

love' I
WHEREELIVE
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WHERELIVE
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New in 2023!

Strategic Plan

Together with a Main Street
Consultant, the Board developed a

new Strategic Plan. Transformation

strategies include:

. Wellington’s Front Porch STRATEGIC PLAN 2023

» Shoulder-to-Shoulder | Downtown Wellington

« Keep Cleveland Happening

WELLINGTON MAIN STREET
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2023 Program Impact

4> 1,000+ Volunteer Hours

$20,949 Sponsorships & Grants

/}@ $31,259 Reinvested Locally

8,000+ Community Members Engaged
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WELLINGTON MAIN STREET

2024 Board of Directors

L 4

Erin Jerome Necole Baer Roy Cook Kelly Carroll
President Vice President Secretary Treasurer

__ p :

Blair
Peterson

Kristen
Hamill
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WELLINGTON MAIN STREET

2024 Goals & Priorities

* Celebrate 10 Year Anniversary

« Grow Love Where You Live Campaign
Hone sustainable fundraising strategy

* Increase regional marketing reach
Expand existing program offerings
Efficient and effective operations
Further develop strategic partnerships

Revisit Memorandum of Understanding

OV
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WELLINGTON, COLORADO
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WELLINGTON MAIN STREET
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THANK YOU!
Visit our website: wellingtonmainstreet.org

Follow us on Facebook and Instagram
(@wellingtonmainstreet)
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